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STEP ONE:
DEFINE THE

MISSION

Before you begin recruiting, defining the mission behind each role creates clarity,
alignment, and efficiency throughout the hiring process. Taking this step upfront

ensures you:

A

Attract the right candidates from the start

A clear mission helps applicants understand
the role and self-select, reducing unqualified
submissions.

Avoid wasting time on misaligned interviews
Without clarity, you risk interviewing people who
were never the right fit—slowing down your
hiring process.

Know exactly what experience level you need
Defining the role ahead of time ensures you're
aligned on whether the position requires senior
expertise or entry-level support.

Respect everyone's time—yours and theirs
Setting expectations early shows
professionalism and prevents wasted effort for
both hiring managers and candidates.
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STEP TWO:
IDENTIFY CORE
COMPETENCIES

Clearly defining the technical and leadership competencies required for the role
ensures you hire the right person with the right level of experience, rather than simply
filling a vacancy.

Establishing these competencies upfront reduces the risk of misalignment, poor

performance, or leadership failure by creating clear expectations for what mission-
ready success looks like.
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o of newly-hired employees fail
o within 18 months

o of new managers fail within the
o first 24 months

o say they feel under pressure to

7 3 /o hire quickly, resulting in rushed
recruitment decisions
Bottom line: Identifying core competencies early strengthens your hiring

accuracy, improves long-term performance, and ensures every candidate
you evaluate is equipped to succeed from day one.
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STEP THREE:
STRENGTHEN

EMPLOYER BRAND

A strong employer brand clearly communicates your mission, values, and
professional standards—helping you attract top-tier, mission-aligned talent. In
aviation and other high-stakes technicall fields, credibility and clarity are
essential. Companies that articulate who they are and what they stand for draw
in candidates who match their culture, expectations, and operational tempo.

STRONG
BRANDING

helps you stand out in a highly
competitive aviation talent market,
where skilled professionals have
multiple options.

A DEFINED
EMPLOYER
IDENTITY

attracts candidates who meet your
standards, decreasing the number of
underqualified applicants.
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CLEAR
COMMUNICATION
OF YOUR
MISSION

ensures candidates understand
your purpose, reducing confusion
and misalignment from the start.

A CONSISTENT
MESSAGE

reinforces professionalism and trust,
making top performers more likely to
choose your organization over others.
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STEP 4:
OPTIMIZE THE
RECRUILITMENT
PROCESS

A structured, transparent, and efficient hiring pipeline ensures every
candidate moves through the process with clarity and consistency.
In a fast-moving talent market, especially in aviation, an optimized
process reduces delays, improves decision-making, and prevents
strong candidates from slipping away.

An efficient, consistent process Transparent communication at
speeds up decisions and keeps top every stage builds trustand
talent engaged, reducing the risk of credibility, helping candidates feel
losing high-quality candidates to confident in your organization and
competitors with faster pipelines. more likely to accept an offer.
-z What This Looks Like:

It is avoiding drawn-out, multi-step interview processes that stretch beyond several
weeks, communicating regularly with candidates, and setting clear expectations
around timelines and next steps. Even when evaluating multiple candidates, staying
engaged with strong prospects helps maintain interest and availability. A streamlined,
communicative process respects candidate time, builds trust, and prevents top talent
from accepting faster offers elsewhere.
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STEP 5:
INTERVIEW FOR
PRECISION

Using scenario-based and behavioral interviews helps you assess how a candidate
actually thinks, reacts, and solves problems under pressure, not just whether they
sound qualified on paper.

For technical roles (especially in fields like aviation), this method reveals real-world
problem-solving ability, decision-making skills, leadership under stress, and whether
a candidate can perform the job in realistic conditions.

O companies using structured or otherwise
o improved interview processes report

improved “quality of hire”

o companies using structured or otherwise
7 G /o improved interview processes report report

better first-year performance for new hires.

of recruiters say they have lost quality talent
8 E o/ because of a poor interview process (e.g.
o inconsistent communication, delays, lack of

transparency).

CORPGUIDANCE

RECRUITING


https://www.aptituderesearch.com/the-impact-of-interview-intelligence/
https://www.aptituderesearch.com/the-impact-of-interview-intelligence/
https://www.aptituderesearch.com/the-impact-of-interview-intelligence/

Hiring Excellence in
Aviation 8 Aerospace:
A Strategic Guide for
Employers

STERP B:

VET FOR
CULTURE &
LEADERSHIP

Ensuring candidates align with your organization’s values, communication style,
and operational tempo is essential for long-term team stability. Companies that
prioritize culture and leadership fit consistently see stronger retention, higher
engagement, and fewer “bad hire” disruptions.
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Companies that strengthen culture Orgonlzotlons that assess cultural fit

and leadership alignment reduce during hiring see significant retention
turnover by 30-50%. gains.

N

Culture-alignment initiatives improve Poor cultural alignment leads to
team performance and collaboration. higher turnover, slower onboarding,
and lower performance.
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STERP 7:
ONBOARD
WITH PURPOSE

A structured 90-day onboarding plan reinforces culture, clarifies
expectations, and accelerates productivity. When new hires feel
supported and aligned from day one, they integrate faster and stay
longer.

Reduces turnover by providing
consistent support and cultural
alignment, ensuring employees
feel connected, prepared, and

L & Ty & 3
B e AN W RL a N W,
— Fe KB S . X
v 4 § X SR r S5

by
X4
7/
;
4

s

Establishes clear expectations,
validates technical skills, and
builds strong communication
pathways so new hires can
confidently perform in mission-
critical environments.
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STEP 8: RETAIN
THROUGH
RECOGNITION

Retention strengthens when employees feel valued, supported, and
recognized for their contributions — especially in a competitive
talent market. Consistent recognition and growth opportunities
keep top performers engaged and committed to the mission.

»

Reinforces value through Creates long-term loyalty by
meaningful recognition, including  offering advancement pathways,
skill certifications, safety milestones, ensuring high performers see a

and leadership development future within the organization and
programs that highlight remain motivated to contribute at
achievement and encourage their highest level.

continuous growth.
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READY TO ENHANCE
YOUR HIRING
STRATEGY FOR
AVIATION
EXCELLENCE™

Connect with CorpGuidance Recruiting to implement
mission-critical hiring strategies that align with your

organizational goals and elevate your talent acquisition to the
next level.

1.Schedule a Consultation with us
2.Review Our Hiring Resources
3.Explore Tailored Solutions
4.Visit Our Website
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